With a Smile at the Heart of Colgate
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Colgate is No.1 Most Trusted
Oral Care Brand of India
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Trusted by Mega Celebrities
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Key Priorities

Maximizing
Productivity
Across the

Effective
deployment

Driving Leading to

win

Organic Sales

growth PRL of Cash flow
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Key Priorities

Maximizing
Productivity

Effective
deployment
of Cash flow

Leading to
Across the win

P&L
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Driving Organic Sales Growth

Accelerating
Growth in
Core Portfolio

Winning in E-
Commerce

Winning on || nnovating in

Ground Current
- Product

Segments
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Driving Organic Sales Growth

Winning in E-
commerce

Innovating in
Ground B Current
Product
Segments

Winning on
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Accelerating Growth in Core Portfolio

‘ Improved Brand Building Model
‘ Advancing Core Toothpaste Portfolio
‘ Driving Consumption & Value in Toothbrushes

Colgate 9
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Accelerating Growth in Core Portfolio

Advancing Core Toothpaste Portfolio

Driving Consumption & Value in Toothbrushes
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Strengthening the Colgate Brand Belief

Today’s abundance
of possibility is exciting,
but you're anxious that The most advanced oral
no opportunity is missed care products made
to get you or your available to all, trusted to
family closer to the give you and your family
future you desire the advantage of a

Colgateb healthy beaultiful smile

BRAND BELIEF

Everyone deserves

il a future they can
genuinely cares .
about people: smile about
always supporting,
encouraging, inspiring. Optimistic and

A catalyst for good things. ready to make the
most of life, every day
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THERE ARE TTRANSFORMATIONAL MOMENTS IN LIFE WHERE WE DON'T FEEL SURE, AND IN THESE MOMENTS OF SELF-DOUBT,
A SMILE IS OUR SECRET WEAPON, WHICH DISSOLVES NEGATIVE THOUGHTS, BOLSTERS COURAGE AND NUDGES US TO BETTER PLACES

- SMILE KARO AUR SHURU HOJAO |
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Smile Karo Aur Shuru ho Jao - TVC
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« Colgate on India’s biggest media property: IPL
* 450 MM+ on TV and 250 MM+ on Online TV
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Accelerating Growth in Core Portfolio

Improved Brand Building Model
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India’s #1 Brand Now with Calcium Power

C olga te

200g

Colgate v

Dental Cream Anticavity Toothpaste ; e e 1 h

@ 200g Strengthens from W/t/rm
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New Way of talking to Consumers

Dental Cream gri«: vity Toothpaste

D 1009 Strengthens from within

NEW IMC

‘Andar se Strong’ moment reflected as ‘Bahar se Smiles’

Football Ad Real Story of India’s biggest celeb

Colgate
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Real Stories of India’s Biggest Celebs

Colgate
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New News in India’s #1 Salt Toothpaste
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Power of Salt Micro Crystals
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Adapting Communication to Local Culture
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The New Improved Colgate Total
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v ENAMEL " STAINING + FRESHENS

FIGHTS GERMS ON TEETH, TONGUE, CHEEKS AND GUMS

\ \ »— NEW COLGATE TOTAL —
N -——::/ WITH DUAL ZINC

AND ARGININE
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Upgrade to a healthier mouth

+++ WITH NEW AND IMPROVED BENEFITS +++

\ )i
‘\%ﬂ ANTI-SENSITIVITY BENEFIT
across all variants

INSTANT NEUTRALIZATION
3%” OF ODORS associated with
bad breath

_GC’?_ Improved

ENAMEL PROTECTION

Improved
FOOD ACID NEUTRALIZATION

Creative Visualization
With 4 weeks of continuous use

® NEW COOLING FLAVORS
for long lasting freshness
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With a new IMC!!

Fights germs on

Teeth

Tongue
Cheeks

Gums

forup to 12 hours.*

NEW | 355 on
—

Colgate T@i@,rzﬁm
el gac

FOR WHOLE MOUTH HEALTH
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UPGRADE
TO WHOLE MOUTH HEALTH \
TODAY )

UPGRADE colgate o @ﬁr
TO WHOLE u‘y.;.ﬂ/../.nf«‘:.:"" ADVANCED
MOUTH HEALTH - L// A

¢ know more
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With New Packaging!

[ NEW.u
"”’_-.ﬁllﬁ? ilM;HE!

‘WHOLE MOUTH HEALTH

Colgate

Anticavity

Fluoride Toothpaste

ADVANCED
HEALTH

e Y10

Always

v’ CAVITIES PLAQUE v~ GUM PROBLEMS SENSITIVE TEETH
J v TARTAR  ENAMEL STAINING .~ FRESHENS

f

100% Vegetari

FIGHTS GERMS ON TEETH, TONGUE, CHEEKS AND GUMS

Colgate T
Anticavity gﬂoride Toothpaste / } (\

[ Always

v  CAVITIES PLAQUE GUM PROBLEMS v’ SENSITIVE TEETH

/ / CHARCOAL
fommmul v TARTAR  ENAMEL ' STAINING FRESHENS ' / DEEP CLEAN
FIGHTS GERMS ON TEETH, TONGUE, CHEEKS AND GUMS 'b,/ .‘ _ \~_) Paste 1209

‘WHOLEMOUTH HEALTH 4
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Accelerating Growth in Core Portfolio

Improved Brand Building Model

Advancing Core Toothpaste Portfolio

Colgate o4
. ; 2



Leveraging Celebrities for Engagement
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Bringing Colgate Smile to Toothbrushes
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Increasing Consumption with Multipacks
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Driving Consumer Value with 99 packs

"~ Superior
" Gentle Cleaning

BUY 4 mugg‘

Colgate i Colgate
N’
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Driving Organic Sales Growth

Accelerating
Growth in
Core Portfolio

Winning in E-
Commerce

Winning on
Ground

Colgate
N’
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Innovating in Current Product Segments

‘ Continue the momentum in Naturals Toothpaste
Focusing on Kids Portfolio Opportunity

Expanding Palmolive Equity in New Categories

‘ Innovating in Toothbrushes

Colgate




Innovating in Current Product Segments

Expanding Palmolive Equity in New Categories

‘ Focusing on Kids Portfolio Opportunity
‘ Innovating in Toothbrushes

Colgate




Continued focus on Swarna Vedshaketi

.t e . YTy -
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SWARNA

Colgate
v
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Leveraging leading Celebs

Jyothika - South

Colgate e
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Unprecedented Sampling across Platforms

Sampling with Colgate SKUs Regionally Strong Brands

i i) S

@ ‘ \
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Petrol Pumps & ECommerce

WZ—"T’_’““"‘ Created with Ayurvedic Expertise,

, Satia bythe Oral Care Expert!
cm\;_;:ze Colgate | RTHINTY ) i

Try now at 2467 |

s bt e 6 bt
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Pan India festival Presence

Conpate

. -

J Rath Yatra, Puri

Making it
bigger in 2019

Ganesh Chaturthi, Maharashtra

Colgate
N’
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Painting the town with SVS

Colgate
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Sample distribution at key junction points
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Changing the game with SVS Sachet!
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Suraksha Wristbands

Given to families with children with space to write emergency contact number

Colgate
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Brushing Stations

Colgate
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Suraksha Ropes

Given to families to help them be with each other

Colgate
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And Adding to the list...Kumbh Mela 2019

150 MM + Footfalls
Onein 5 visitors exposed to SVS

Colgate
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Innovating in current product segments

‘ Continue the momentum in Naturals Toothpaste

‘ Expanding Palmolive Equity in New Categories
‘ Innovating in Toothbrushes

Colgate




‘MAKE BRUSHING FUN’ - LEVERAGING CHARACTERS

e

NEW GLOW-IN-DARK TUBE INSIDE y

IVEN 4
ALY i ;g/ Protection %'
o T £ EN8 if

V j
| I 71

—

YOU CAN BE YNt}
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New Kids IMC —-Amplification across Platforms

Digital advertising

Exciting Promotions In-store engagement

y moru vS _ chineam
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Colgate
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Innovating in Current Product Segments

‘ Continue the momentum in Naturals Toothpaste
‘ Innovating in Toothbrushes

Colgate

Focusing on Kids Portfolio Opportunity




Presenting Palmolive Facial Bar

- -~

. oy
. PALMOLIVE

FACIAL BAR

L Glow
* naturally
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High Impact Launch - Digital

) FACIAL BAR‘
Glow

w,
You([T) voot =

Colgate
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High Impact Launch - In store /OOH /Print

Outdoor In-Store

- -
PALM@IsIVE
e -

Sampling with
Vanitha Magazine
in Kerala

Colgate
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Palmolive Facial Bars - Launched with singles

Colgate 50
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Introducing new Multipack

Buy 3 Get 1 Free

g BUY 3 GET L. -~ BUY 3GET | Free Il =2 BUY 3 GET 1 FREE

w FACIAL BAR W FACIAL BAR W FACIAL BAR
=0, & = Ay @ o

oo Tu rmerc&Tama rind -
i Soft & Smooth Skin
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Expanding Palmolive in Liquid Refill segment

SAVER REFILL e :49. SAVER REFILL @z 49.
PALMOLIVE |

PALMOLIVE

NATURALS
JID HAND WASH

% Minerals
185ml  ogu’
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Innovating in Current Product Segments

‘ Continue the momentum in Naturals Toothpaste

Focusing on Kids Portfolio Opportunity

‘ Expanding Palmolive Equity in New Categories

Colgate



Technology led Innovation in Battery Toothbrushes

Colgate [l Colgate s
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Making strides in affordable sensitive

Colgate
N’

Super SENSITIVE

Sensitive
Toothbrush

! Colgate

i Colgate

1
i
A

@
25/-

! colgate:

P Colgate

! colgate

\

! Colgate:
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Driving Organic Sales growth

Accelerating
Growth in
Core Portfolio

Winning in E-
Commerce

Innovating in
Current
Product
Segments

Colgate
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Winning on Ground

‘ Winning in Store
‘ Winning in Modern Trade
‘ Winning with Profession

Colgate 57
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Winning on Ground

Winning in Modern Trade

Winning with Profession

Colgate 58
N’



Robust Customer Development Team

E ~/ '

3

' RRRE

Large CD Stockists 3P Boots on the
Team On SAP® Ground

Indirect Outlets
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Winning in Store - CDC #AndarseStrong
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Winning in Store - SVS Activation

Y

£ Solgaie Colgate Colgete GolgateColgate Colgate Colgate
—— ;e (g Colpie ot |
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Winning in Store - Total Upgrade

Colgate i C0192% di- O NIN

Colgate
p

| corgare ot
Soloate

Scan the QR code
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Winning in Store - Palmolive Facial Bars

Colgate 63
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Giant Leap in Direct Coverage in 2018

2.3X
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2012 2017
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Winning on Ground

Winning in Store

Winning with Profession

Colgate 65
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Winning in Customer Events - Blg days

« Participation from cross functional teams across the country

- Significant share gains across categories

Colgate -
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SVS crossing 5 share In Top Retail Customers

r_r.j, Colgate ;— A !- “
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Driving consumption with saver packs

e ey e N
COIgate Stron‘g@

‘rengthens from within

C olgate m,,@

MEGA SAVE ¢20/ 150 + 150g

Deep-Cleaning
__In-Between Teeth

*® India’s 21 Toothbrush Brand Used & Recommended by Dent

Colgate
N’
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Winning on Ground

Winning in Store

Winning in Modern Trade

Colgate 69
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Equity Most Often Recommended by Dentists

Colgate

Oral-B 6
Sensodyne |3
Listerine |2
Pepsodent |2

Parodontax

Other brand 3

Do Not Recommend (Net) Qg4

Percent (%)

Colgate

N\ / Source: BRUMO Study 2017



Strong Scientific Engagement with Dentists
r

The Backgr,OUnd

lllll

o~

&b

3

Lecture series by Dental Experts on Product
Technologies in 40 cities across India



Unveiling Total Re-launch at Dental Conference

TOTAL Live Demos
TOTAL Demo Videos
VR Glasses : Digital concept

Colgate
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Driving Organic Sales Growth

Accelerating
Growth in
Core Portfolio

Winning on || nnovating in

Ground Current
- Product

Segments

Colgate
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Winning in E-Commerce

Display

Shoppers

Colgate
N’
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Winning with Display

amazonin amazon [ higbasket

prime now

amazonin

© 46, % @B
v

er

Healthier, happi
smiles always!

Colgate 1\
u [PacmoLive T = K
BODYWASH &
HANDWASH

o Lologre,
LS

B
T
o

25%

Healthier, Happier
Smile Always

Ice Creams Juices & Soft Drinks

Colgate
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Winning with Search

1:02PM © B @ © aill46. Y2

8:34AM © © 46, 5 AD

—  amazonin — amazoni

~——Tprime ~—Tprime _) mouthwash

? toothpaste @ ( bodywash @ :t'.:.g:s Colgate Listerine Closeup Megapolis Sp

@ Deliver to Sayed - Mumbai 400095 ~ vprime Filter (1) ~

Prime Filter (1) ~

Sponsored by Colgate

C‘”\gﬁ‘f‘ No.1 Toothpaste Brand >
Recommended by Dentists

Pack of 2
odywash

Up to

3 —y (+)
d o = | R0 ZSA
Sponsore! = OFF* on piax mouth wash

Palmolive Bodywash Aroma / A
Absolute Relax Shower Gel - 250ml| !
(Pack of 2)

{PLAX

o et constins s

MEGA SAVE 20/ -1

(564)

: - ) F249 3608 Save 111
Gel Toothpaste 300g ~prime FREE Delivery by Tomorrow

GelToothpaste)aoog

Sponsored
Colgate MaxFresh Anticavity Col
v gate MaxFresh Anticavity
Toothpaste Gel, Spicy Fresh - 300gm Toothpaste Gel, Spicy Fresh - 300gm
(Saver Pack) (Saver Pack)
(542) (75)
144 w64 save 20 F123 #1564 Save #47 amazonpantry

vprime FREE Delivery by Tomorrow
Get it by Tomorrow, May 14

Colgate
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Winning with Content

ety & -t W
Paimolive
Body Wash

= A
Colgate J
g

LY
Y
{ @
" G

Better
together

ey = !
Colgate 3 Colgate 4

MOUTHWASH

Plax > = e ;
o B, ¢ it 2 ‘_
_—_— = = ===

38
o

o —— o R ]
S — " S

Colgate
N’



Winning with Shoppers

Buy any Colgate Product and get a

FREE DENTAL CHECKUP’
&

Win scholarships worth 10,000/-

R . : ®! 100% CASHBACK' :
.rs(:':_%:g@\ B : Saniya Shekh =
Ll 3 Cas o wiver : =l o= P
. T
ol Give amissed call on 1800 123 6563, a—
ot Gt atend terrm e Comeirs vive mebeste ww (o galeaTLLe £ Cffer vainl LA 1O Sagtery bee FOW v “Terms and Conditions 3pply

s

Colgate
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Xtra freshness.‘"
Xtrasavings.

*On MRP (inclusive of all taxes), For a limited period only.

Colgate 78
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Winning in Ecommerce

b|g Colgate Ecommerce Business

amazonin by

ey O AD
GROFERS
NKAA  Fiokar (%
rﬁ' all amazonbusiness 2015 2016 2017 5018
Colgate
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Strong Toothpaste Volume Share

522 233 527 _—" Colgate
49.4
50.0 | 48-8/
o @
30.0 -
25.1 246
' 3 235
—_ 228 226 23.3 228 .
19.8
20.0 -
10.0 - 8.6
Competitor 3
0.0 : : . . . : - . . .
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

MS VoL

Colgate Source : AC Nielsen (new panel data)
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Toothbrush Volume Share

50

45

40

35

30

25

20

15

10

47.3

451 452 [(&eJ[eLC11=0

<D

17.8 18.8 18.4 18.4 174 Competitor1

14.8 14.6 14.2 15.2

43.0

41.5
39.8
38.2

33.

Competitor 2

14 N9
9-3 10.7 11'0 9-9

8'o/ T
5.9 6.4 7.2 7.2 6.7 7.5

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
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Key Priorities

Effective
deployment
of Cash flow

Driving Leading to

Organic Sales

growth win

Colgate 82
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Finance Strategy

Sales/Volume ’

Margin

Non-variable N
Overhead

Advertising ’

Operating Profit ’

Colgate
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Q4 2018-19

1,085

B

Net Sales

Gross Margin

65.5%

an

Q4 201718 Q4 2018-19 Q4 2017-18 Q4 2018-19
. EBDITA ] NPAT % Sales
28.4% 17.4%
J ]
Q4 2017-18 Q4 2018-19
Q4 201718 Q4 2018-19
Colgate

N’
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Q4 2018-19

Q4 2018-19

NEEEIES +5.7% growth
. 64.3% to NS
Gross Margin 120 bps
Advertising 13.6%
E BITDA 26.9% to NS
-150 bps
PAT 17% to NS

+5%

Colgate
N’



FY 2018-19

Net Sales

4,159

2017-18 2018-19

Gross Margin
64.8%

64.2%

2017-18 2018-19

EBITDA 27.3s%

26.8%

201718 2018-19

NPAT % Sales

16%

2017-18 2018-19

Colgate
N’
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Summary

Q4 2018-19 FY 2018-19

NE TS +5.7% growth +6.6% growth

. 64.3% to NS 64.8% to NS
Gross Margin 120 bps +60 bps
Advertising 13.6% 1275
EBITDA 26.5% to NS 27.8% to NS
-190 bps +100 bps
PAT +5% +15%

Colgate
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Net Sales

(Rs. Crores)

4,500

4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

Colgate
N’

4,432

2008-09 2009-10 2010-11 201112 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

B (o)
10 yr CAGR - 10% a0
3,955 3,951
B 3,838
3,545
3,084
2,624
I 2,221
I 1,962
1,695
I I I I I I I I I I
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Gross Margin

(%)

66.0 -

64.0 -

62.0 -

60.0 -

58.0 -

56.0 -

540 -

52.0 -

50.0

64.8

Colgate
N’
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PAT

(Rs. Crores)

800
750
700
650
600
550
500
450
400
350
300
250
200
150
100

10 yr CAGR -10%

il

2008-09 2009-10 2010-11

Colgate
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201112 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
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EPS

(Rs.) N
300 — 10 yr CAGR - 10%

250 —+

200 —+

15.0

10.0
5.0 I
0.0 -

2008-09 2009-10 2010-11 201112 2012-13 2013-14 201415 2015-16 2016-17 2017-18 2018-19
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Key Priorities

Driving Maximizing
Productivity Leading to

Organic Sales

growth Across the

P&L

win

Colgate 92
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High End Manufacturing Facilities

T el » i s o

YN a@.—‘“!n -ali---

Goa Toothpaste Sricity Toothbrush

Colgate
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State of Art Manufacturing -Toothpaste Plant

Colgate 94
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Next Gen High Speed Automatic TB machine (Sricity)

_
- |
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o
—y)
a ’ )

N

peeagimal
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DPS

(Rs.)

25 -

20 -

15 -

10 -

il

| 10yrCAGR-12%

Colgate

N’

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19
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Delivering Shareholder Returns

Year Shares Value
1978 IPO - 250 6,250
1994 Rights - 1,280 25,600
2019 Holdings — 28,160 32,495,000

*As on May 23, 2019

Dividend Received

(includes Capital reduction)

5,650,859

Compounded return of 25% since the IPO

Colgate

N’

97



Key Priorities

Driving

Organic Sales
growth

Colgate
N’

Maximizing
Productivity

Across the
P&L

Effective

deployment
of Cash flow

98



Leading To Win

4 N
Reducing our Contributing to
Impact On Communities Spreading
Climate and we live and Smiles
Environment work
\ VAN VAN J
Colgate

N’
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Sustainability at Plants

~-__ BADDI = GOA
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GREEN BUSINESS
CERTIFICATION INC.
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True Zero Waste Platinum Certification for all plants
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ility at Plants
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1. 3 MW Solar Plant at Sricity
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Reusable Packing Materials
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Empowering our Communities

Water Program for communities
In villages of Amrawati, Maharashtra

Colgate - Seva Mandir Education Scholarship
program
Women Empowerment through livelihoods,
supported with Water Augmentation

g) Seva Mandir

Aar afeey
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Water program at Amravati

An Initiative by l
v L1

Colgate
) g

In partnership with

gi' water for people

Bhandri Village,Amrawati - Program aims to support communities in 36 Villages in
Amrawati, Maharashtra
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Water Program for Communities

Community Water Support Drinking Water Stations for School
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Water Augmentation Support

Water Augmentation Support in Rajasthan.
Villagers have reported seeing water first time in 15 years after rains
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Women Empowerment

Women Self Help Groups

Floriculture




Bringing Smiles with BSBF
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160 million+ school children contacted across 410,000
schools in last 42 years
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With a Smile at the Heart of Colgate




SMILE KARO AUR SHURU HO JAO
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